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Introduction

• Step 1 in achieving influence!

• As evaluators we are interested that our research about the changes we 

find will be used to make a difference in the context that we are working in 

(at various levels)

• Produce reports with the results of our work: how effective are they at 

reaching and engaging decision-makers?

• Results must reach key players and decision-makers and they must 

engage with the results if they are to influence policy at any level. 

• To achieve this, evaluation results need to be accessible.
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Two challenges

1. Difficulties of effectively reaching a 

wide audience 

2. Lack of meaningful engagement 

with results 
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Challenge 1: effective reach

• Effective reach means that relevant stakeholders will be:

- motivated to read

- able to understand 

(at least) relevant portions of the report

• We hold unrealistic expectations of intended readership, 

particularly when it is comprised of multiple and diverse 

stakeholder groups

• Exhaustive and technical reports not accessible to many 

stakeholders (eg programme staff, policy makers, beneficiaries)
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Solution 1 to challenge 1

• Production of a summary 

report that is accessible 

• Presents key findings and • Presents key findings and 

lessons without diluting 

integrity and without 

simplifying at the expense 

of richness or complexity
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Accessibility = 

• shorter, concise

• attractively designed 

• clearly and simply written

• use of diagrams, graphs, 

pictures

• presentation of rich qualitative 

work (eg MSC stories)



Examples of reporting impact in an 

accessible summary report





Our experience with Solution 1

• Seems innocuous and obvious

• But these reports do reach a wider audience: 

have resulted in unelicited feedback/queries 

from diverse international and national 

stakeholders

• Designed to grab (any) reader’s attention and 

hold it long enough for them to get some 

information…and it works.

• Therefore extends reach of evaluation findings 

beyond standard evaluation report. 
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Some issues to consider

• Debate: report that is not comprehensive but is widely read VS a 

comprehensive report that is not read 

- We propose referencing the full report in the summary and 

ensuring that it is available to any reader upon request

• Summary report is simple in presentation but not so simple in 

construction: WHOSE SUMMARY? Need to balance 

completeness of findings with clients’ willingness to be “exposed”

- We propose a participatory summary report construction 

session with key stakeholders and an interactive editing 

process with lots of feedback from client.
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Another approach to challenge 1

• Consider report audience in evaluation planning 

stages: in participatory planning session, different 

stakeholders identify different key audiences for report 

• Plan how you are going to reach this audience • Plan how you are going to reach this audience 

(whether a summary report will be necessary and at 

what level it will need to be pitched)

• Obtains buy-in for dissemination at this point, before 

any findings (evaluator agenda)
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Challenge 2: engagement

• Lack of meaningful engagement with the results

• Need for an interactive forum where findings and 

recommendations/implications can be discussed and recommendations/implications can be discussed and 

debated 

• Without such a forum, evaluation findings can “end” on 

a desk and not be used for constructive programme or 

policy development
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Solution to challenge 2

• Participatory evaluation findings workshop with a range of key 

stakeholders is effective for meaningful engagement

• Opportunity: 

- to present findings and lessons learned- to present findings and lessons learned

- for stakeholders to validate findings (in some cases this   

happens in a prior evaluation findings workshop with a 

smaller group)

- for discussion on “way forward”, ie policy development, in 

light of what is actually happening and with information/ 

”evidence” to base these discussions on.
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Some issues to consider

• Whose responsibility? (host, budget)

- must be agreed upon at the outset (at the planning  workshop)

- usually paid for by the commissioning agent 

- facilitated (mediated!) by the evaluator

• Can only have influence if the right stakeholders are present

- “advertised” from the beginning of the process to try ensure that 

key players are present (obtain buy-in at participatory planning or 

inform intended users immediately afterwards) 

- continuous feedback on evaluation process and reminders about 

workshop help to keep interest and motivation about the findings
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Experiences with challenge 2

Recent evaluation of an in-school programme:

• Three stages in evaluation process to share and 

discuss evaluation findings:

1. Draft report shared with commissioning and 1. Draft report shared with commissioning and 

implementing agents and recommendations 

workshopped

2. Dissemination plan formulated and summary report 

drafted together 

3. Interactive forum with wider group 
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Experiences with challenge 2

Interactive workshop format:

• Presentation of findings

• Donor and implementer shared their responses to 

findings and plans going forward findings and plans going forward 

• Open floor for stakeholders with panel

• Chaired by evaluator 

• Participants received copy of report and other 

necessary/useful documents
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Experiences with challenge 2

Results of the interactive forums

• Decision made to exit programme based on evidence and openly 

communicated to stakeholders 

• Other sector players able to air approaches, opinions and services

• Beneficiaries clear on their role and options and able to engage with 

each other and other sector players (unintended networking) 

• Government players engaged with programme goals and evaluation 

findings (established foundation for further interactions from 

implementers and donor)

• Way forward jointly established 
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Conclusion

• Solutions presented to the first steps in achieving 

influence: reaching and engaging stakeholders

• Two solutions should be used together for maximum effect
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